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february
meeting

anadians may have their
raised dipthongs, but they
share the same problem
clients, estimating challenges
and billing hassles that we do.
That’s why we had a full house on
Thursday, February 16th at Portage
Park Center for the Arts for “Tips
and Tricks on Running a Proﬁtable
Design Business.”

By Brent Brotine

Our presenter was internationallyknown creative expert Mary-Lynn
Bellamy Willms, President of
Suburbia Advertising of Victoria and
Vancouver, B.C. — one of Canada’s
leading retail advertising and design
agencies. With the assumption that

It’s All Aboot
Earning What
You Deserve

Clients

• Make sure you track
your time with all
clients on all projects.
Pull reports to see if
you’re charging for all
of your time and make
yourself aware of who
your good clients are
and who you’re giving
away your time to!

Billable Eﬃciency
and Rates
Mary-Lynn was skeptical of
one C3 member’s opinion
that the Hawks would
trounce the Canucks.

Industry Benchmarks

• Salaries (including
the principal’s salary
• In most ﬁrms, 80% of
and beneﬁts) should
your revenue comes
generally be 45-55%
from 20% of your
of your Adjusted
clients. Can you afford
Gross Income (AGI).
to keep the ones that
Expenses should
don’t pay you for your
be 20-25% of AGI.
time?
Most ﬁrms struggle to
achieve a 20% proﬁt.
• Bad Client Red Flag:
The person who hired • If your salaries are
you also signs the
over 55% of AGI,
check.
you’re overstaffed or
undercharging. And
if expenses are over
25% of AGI, look for
ways to trim back.

• Your goal should be
to bill 60% of ALL
staff time combined.
The industry average
is 42%, which means
most ﬁrms are not
achieving their
potential billings!

all of us do great work (as we do)
and that we all know how to market
ourselves (ditto), Mary-Lynn zeroed
in on how to run our businesses
efﬁciently for proﬁt. Mary-Lynn is
also CEO of FunctionFox Systems,
an application provider of Web
based time and expense tracking
for small business. After her
presentation, we thanked attendees
with a rafﬂe for FunctionFox
prizes, including mousepads
and a complimentary one-year
subscription to the service. Here are
some of the best tips Mary-Lynn
passed on:

Estimating, Pricing
and Billing

• Look up reports for
similar jobs to ensure
new estimates reﬂect
reality. Don’t refer to
your old invoices: if
you undercharged the
ﬁrst time, you’ll just
keep doing it.

• If you’re not even
• Lack of a clear
understanding what
achieving 42% Billable
the project does and
Efﬁciency, you’re
giving away far too
does not include is
much. Re-evaluate
often the biggest
your clients! (You
reason designers lose
can ﬁnd your Billable
money on a job.
Efﬁciency using the
• Use words like
online calculator at
“consultation”
www.functionfox.com)
and “project
• Don’t raise your rates
management’” on
until you are achieving
your estimates and
invoices. You want
60%+ Billable
Efﬁciency. Or better
to be paid for your
still, start to package
thinking.
price which will deliver
a much higher hourly
rate overall if you
make the package
price high enough!

• Always present
estimates as round
ﬁgures; this keeps
clients from getting
lost in how many
hours you allocate per
task.
• Ask for the budget
assigned to the work;
good clients will tell
you.
• If a client can’t afford
your price and pushes
you to do the work
anyway, either change
the scope of the
project or keep the
pricing and suggest
you’ll apply a price
reduction to future
jobs.
• Bill as soon as the
job is done — the
client is usually at
their happiest with
you and remembers
all the work and effort
you just put in on their
behalf.

•

President’s
Letter

Finding Your
Own Voice
By Cindy McEwen

What do you say when you have
nothing to say? Some may not
believe it, but I’m a fairly shy person.
I’ve learned to force myself to chat
at events and parties. It only comes
more easily after a couple glasses
of wine. I’m really the listening type
and most of my friends are the talkers and writers (think about who I’m
married to.) I would have made a
good therapist.
So here I am writing a letter every
issue—looking for things to say that
are of more signiﬁcance than the
weather or the latest sports score—
to ﬁnd my own voice in the written
form. I ﬁnd that after a long career, I
also am looking for my own voice in
art and design.
You see I’ve always designed for
others. Through agencies, design
ﬁrms and freelance work, I’ve always
communicated the client’s image,
their message, their look. While I
may have thrown in some of my own
style, it is always about projecting
their voice—never my own. So I’ve
never really known what my own
voice is.
Sure I’ve done some self-promotion. But even that is showing off
work done for others and telling
people how you can create their
image or help sell their product. It’s
about you but not really.
So now that I split my time between design and art-glass beadmaking I ﬁnd that I need to project

my own voice—to ﬁnd my own style.
A style I never thought I had. Other
people can apparently see it. They
say “I love your style” but I have a
hard time deﬁning it. I look at my
work and think I’m schizophrenic.
One day I’m doing ﬂorals, the next
abstracts. One day bright colors, the
next day muted earth-tones. It’s just
where my muse takes me. Maybe it’s
part of the experimentation phase
of a new medium. Or the fact that I
get bored and don’t like doing the
same thing every day. Or that my
only “assignment” is developing stuff
for myself. Or is it that I’m just too
close to it to see? Or maybe it’s the
marketing person in me that wants
to categorize myself for customer
positioning.
So do you other creative types
have the same problem? Do you
photographers have a hard time
when it comes to shooting for yourself and not on assignment? Illustrators? Writers? How do you do it?
I guess “ﬁne artists” do this all the
time. Put their own selves out there
for all to view (and criticize). And it
takes them awhile to deﬁne their
look—sometimes an entire lifetime.
I’ve only been making glass for 6
years. So I guess maybe I shouldn’t
worry so much. Just keep on making
art, expressing myself and see where
it leads me. Then maybe I’ll see my
style. Or not.
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Upcoming Programs
Keep Clients
Coming Back

April 18
@ Helix, 1205 W. Jackson

Maria Piscopo, a creative services
consultant for artists, designers,
and photographers, will present a
workshop on how to make money in
today’s economic climate and keep
clients coming back for more.

Co-sponsored by C3 and ASMP

Piscopo has been working as an
art design and photo rep for 25
years. She has taught classes at
the Art Center College of Design

in Pasadena, California, and for
Dynamic Graphics Training and local
colleges, as well as for C3. For more
information, visit her Web site at
www.mpiscopo.com.
Watch for more details. She’s a
dynamic speaker you won’t want
to miss.

For the latest information on any upcoming event, check the C3 website at www.ChicagoCreative.org
or call the C3 Hotline at 312.409.9945. Programs are subject to change.

Classiﬁeds
For Sale
Daige Speedcote 12-in. Waxer
Great Shape, w/wax
Paid $1k (actually $650)
Will sell best offer. e-mail
tj@hinephoto.com

Corrections
We failed to credit Gerta Sorensen
as the designer of our outstanding
Annual Meeting invitation. Great
job, Gerta!
We were incorrect when we stated
that the missing weapons of mass
destruction were found in the subbasement of Portage Park Center
for the Arts. False alarm!

•

Seeing is Believing
MID-AMERICAN'S
Staccato® High Definition Print Technology

 High-Fidelity, Artifact Free Images
 Half-Tone Rosette Patterns and Screening Moiré Eliminated
 Priced the Same as Conventional (AM) Printing!

Experience the Clarity for Yourself
Contact us Today!

MID-AMERICAN
PRINTING SYSTEMS
T: 312.663.4720 F: 312.663.0680 www.midamericanprint.com
400 S. Jefferson Street, Suite 300, Chicago, Illinois 60607
3

For Members Only

Holiday Party

By Carol Backe

Adobe Acrobat: Agile and Able

Festivus Success-ivus

Steps To Easy PDFs
unavailable. Just remember not all
of the multimedia information may
be included.

F

riend of C3 and digital-techno
Adobe expert Gary Adcock was
the speaker for C3’s PDF program
on December 13th. The theme of the
presentation was Acrobat’s surprising
functionality as Gary emphasized
that a PDF is so much more than a
compressed ﬁle format you can use
to email review documents back and
forth. Actually, he informed us, the
technology driving Acrobat is the same
as that underlying the capabilities of
those other three Adobe powerhouse
apps, Photoshop CS, Illustrator CS and
InDesign CS.
The talk elicited a few oohs, aahs
and appreciative chuckles as we
learned about some of Acrobat’s lesser
known features. The newest Acrobat—
7.0 Professional—was the reference
application, and Gary basically started
by going through Acrobat’s preferences
as an outline. There were some
interesting revelations:
1. Acrobat has optional transitions,
such as Venetian blinds and fades,
for producing PowerPoint-like
presentations
2. Cropmarks can be added to a PDF
with a facility easily described as
“presto-chango”
3. Spot colored documents could be
changed to black and white for
printing without destroying spot
color information.
4. It’s possible to access a website
with Acrobat and save up to several
layers of the site’s internal pages as
PDFs — a great way to save and
review the information on the site at
a later date when net access may be

In InDesignCS, always create
a new Transparency Flattener
Preset. From the menu bar go
to Edit>Transparency Flattener
Presets and create a New setting.
Adjust the Raster/Vector Balance
to 75. For emailing, the boxes
should be 288 and 144. Leave the
Convert All Text to Outlines box
unchecked to maintain editable
text OR check it (only if using OTF
fonts) AND the Convert All Strokes
to Outlines and reduce your file
size further. Most importantly,
the Clip Complex Regions box
should never be checked for any
resolution setting. Save this setting
for use in the Export PDF setting
of InDesign.

5. The reviewing and commenting
tools have reached quite a level of
sophistication. When reviewing a
PDF, colors for highlighting can be
changed; even the opacity of the
highlighting color can be varied.
Color-coded notes can be made
to distinguish each reviewer, and
notes can be time/dated if review
sequence needs to be veriﬁed.
Further, review comments and
notes may be saved separately
and emailed to a group of people,
then applied to the same document
which the recipient has on ﬁle—
useful if the size of the document
being reviewed discourages
emailing.

When Exporting to PDF from
InDesign, select a preset
resolution (Screen, Print, Press,
etc) in the General window. Select
the new setting (created above)
under the Advanced>Transparency
Flattener Presets pull down arrow.
Go back to the General window
and select Compatiblility>Acrobat
5. (If you select Acrobat 5 first, the
Transparency Flattener Preset will
be grayed out and you won’t be
able to change it.) The newer the
version of Acrobat you select, the
smaller the file size.
Save this setting so you do not
have to repeat this process. By
saving the Flattener settings in a
new PDF preset, you can simply
go to File>Adobe PDF presets,
select the saved version and
InDesignCS will create a new pdf
of your open document directly.

6. One of the most impressive features
was the optical character reading
(OCR) capability. A page of text
scanned at 200 dpi and saved as a
tiff could be converted by Acrobat
into editable text. (ooh)
It was great having Gary as a speaker.
Receptive to questions and ﬁelding
them throughout the evening, he
suggested solutions to a number of the
audience’s PDF quandaries and solved
at least one mystery: the case of the
faux PDF generated by the “Save as
PDF” button in the print dialog box,
but revealed as an impostor when it
doesn’t behave the way a true PDF is
expected to.
We were informed at the beginning
of the program that the Acrobat
software is only about 12 years
old. What began as a limited, nonproduction format, has grown
tremendously in scope and application.
We did, in fact, end the evening with
a new appreciation of Acrobat’s agility
and abilities. Thanks, Gary.

•

By Carole Backe and Claudia Hine

Use this setting only for PROBLEM
FILES that won’t print locally.
Setting the Balance to all Raster
creates the largest possible file
size (that means HUGE!!!) but will
hold all information when nothing
else works. This setting should
print from most computers but
you may lose detail in small
type. DO NOT use this on final
files going to your Printer or
Separator.
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Holiday cheer was in high gear at the
C3 Festivus celebration on Dec. 3,
2005. Hosted by T. J. Hine Photography
to celebrate a “holiday” made famous
in a popular Seinﬁeld episode, the
event drew a great turnout of C3ers,
their family, and friends.
C3 provided 4-star vegetarian lasagna
and fried chicken and a great variety
of drinks, while members brought
delicious sides from appetizers to
salads to desserts. Evan London’s
parents even brought a burner and the
ﬁxin’s for s’mores — with Ghirardelli
dark chocolate — mmmmm.

Deb Vyskocil and Leah Kadamian are
glad they took time to coordinate
their wardrobes.

As tradition dictates, “Feats of
Strength” were performed by Emma
and Carolla Sonder, who helped
rearrange furniture to make room for
the additional seating supplied by
Quinn and Savannah Quintanar.
The traditional “Airing of Grievances”
was handled via a suggestion box
in which attendees could state their
complaints, requests, or good ideas.
Perpetual optimists that we are, most
of us concentrated on exchanging the
latest news and holiday plans.

Jeff London and Gerta Sorensen
laugh as Blanca Robledo explains
the meaning of cojones.

Our scintillating conversation was not
the only entertainment, however. During
the party, we voted to view one of
several Christmas videos, and amidst
lobbying by children and rumors of
ballot stufﬁng by Danielle Kadamian,
the ﬁlm Elf was declared the winner.
This comedy about one of Santa’s elves
in New York City at Christmas featured
fabulous ﬂying reindeer that captivated
Casey Witkowski, adding to the holiday
mood for everyone.
All in all, Festivus provided a big boost
to get into the spirit of the season.
Even George Costanza would have
enjoyed it.

•

Danielle Kadamian, Savannah Quintanar
and Emma Sonder see, hear and
speak no evil.
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Portfolio Profile

In The Spotlight: Silver Image Creative, Inc.
Web site for food photographer T. J. Hine
(www.hinephoto.com)

Web site for Chicago law ﬁrm Tribler,
Orpett & Meyer, P.C. (www.Tribler.com)

For reasons that have either been forgotten or lost their relevance, Leah
Kadamian and Michael Tanimura formed the marketing communication
company Silver Image Creative 15 years ago. Striving to work from both
sides of their brains, while retaining at least a modicum of sanity, hasn’t
always worked.
But when it does, they are able to assist their clients at any point along
the marketing/creative spectrum. Developing web sites has been their
passion of late, for organizations large and small. From a 10,000+
page on-line cultural encyclopedia to boutique sites for infamous
C3 members, they enjoy the challenge of developing web sites that
positively market their clients, look great, and actually make sense to
the targeted visitors.
Web site for nonproﬁt, Chicago
Arts Partnerships
in Education (www.
capeweb.org)

Web site for stylist
Janet Ocwieja (www.
TheLadyHasStyle.com)

Silver Image Creative, Inc. • 773.477.7118 • www.sicreative.com

C3 members are invited to submit a portfolio profile.
Please contact Claudia Hine at 312.840.8403 or email to chine@primediabusiness.com for specifications.
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Member News

How to Join C3

Nate Marks was recently elected First Vice President of the
Northcenter Chamber of Commerce. Watch your back, Cindy!
Photographer Robert Tolchin recently had 3 ﬁne art photographs
accepted to the 12x12 Show, a juried exhibition at the Highland Park
Fine Art Center.
Lisa Dienes’ company, Mid-American Printing Systems, is in the
process of installing a new Xerox iGEN3 110 digital press — one of the
very few in greater Chicagoland.
Cathie Van Wert asks C3ers to save the date for the 2006 Finding
Fairygodmother Gala, Friday, May 5th, at the veddy-private The Casino.
Alpana Singh will host the wine tasting reception that will only set you
back $250 a ticket.
T. J. Hine, Leah Kadamian, Gerta Sorensen, Stephen Starr and
Michael Tanimura all participated in “Soaring to New Heights with
Parks, Recreation and Conservation” — the Illinois Association of
Park Districts/Illinois Park & Recreation Association 2006 Conference
held January 28 at the Hilton Chicago. They jointly presented “What
Makes a Winner,” a panel discussion designed to teach attendees how
to incorporate winning design into their publications, Web sites, and
marketing materials. The three-day conference also included certiﬁed
educational sessions for IAPD/IPRA members.

New Member

John Arena, principal
Arena Design, Inc.
design ﬁrm
jandjarena@earthlink.net
773.283.9885



The easiest access to a C3 membership
application is through our web site:
www.ChicagoCreative.org/app.htm. Fill
out and print a membership application
and mail with a check to:
Chicago Creative Coalition
P.O. Box 578477
Chicago, IL 60657-8477
Attn: Membership Director
E-mail questions to:
C3@ChicagoCreative.org
or e-mail the membership director at:
mike@sicreative.com

You’ve Got Mail
Need help with a software glitch? In
the middle of a tricky design problem?
Want to bounce an idea off your fellow
members? That’s what the C3 e-mail list
is here for, and it should be the ﬁrst place
you turn when you have a question on
virtually anything creative.
Some recent discussions have included:
• How do I collect from a deadbeat
client?

tips & tricks
Don’t Trash Those Apples!

• Who has a good health insurance
solution?
• Any other good networking meetings
taking place?
• Who’s available to work on a project?
(Yep, it happens!)

Putting your ancient Mac or Apple peripherals in the garbage is an
environmental nightmare — not to mention a waste of good reusable
parts. For just $30, Apple will gladly arrange to recycle your old gear:
simply call 888.638.2761 or go to www.apple.com/environmental/
recycling. You can also take old iPods directly to The Apple Store,
and get 10% off the purchase of a new iPod that day.

•

Remember, this is a free beneﬁt of your
C3 membership, and there can be times
it’s worth its weight in gold. If for some
reason you aren’t on the C3 e-mail list,
it’s an easy situation to ﬁx — just send
an e-mail to c3list-subscribe@chicago
creative.org.

•
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creative’s corner

C3 Talks with Carolyn Aronson
Hobbies/Interests: Sailing, knitting,
biking, reading, working on cottage
lately
Three Words that Best Describe Me:
Frugal, Easy Going

Name: Carolyn Aronson
Company: Aronson Graphic Design
Occupation: Graphic designer, tax
pro, carpenter, jane-of-all trades,
actually my middle name is Jane!
Current Project: 200 page program/
ad book for ﬁnancial conference
Family/Kids/Pets: Two cats, Yoda &
Tulip, now you know my passwords!

Favorite Movies: Whatever Happened
to Gilbert Grape?, Speed, Back to the
Future, am I dating myself?
Book I’m Reading Right Now: The
South Beach Diet; I haven’t actually
gotten to the diet part yet.
Prized Possession: Schwinn bike

Places You’ve Traveled To: Sweden,
Europe, Haiti, Dominican Republic,
Mexico (biked the Baja)
The One Thing Nobody Knows
About Me Is: I hate to answer these
kind of questions.
Three Things In My Medicine
Cabinet:
Witch hazel, Band-Aids, aspirin
Favorite Way To Chill Out: Lay on
sofa with cats on top •

My Inspiration Comes From: Nature
Favorite Food: Dark chocolate,
popcorn (why I have to go on the diet)
Favorite TV Show: The West Wing

The C3 Mission
The Chicago Creative Coalition (C3) is a not-for-proﬁt organization dedicated to supporting the professional growth
of our communication arts members. We provide programs on business and technology plus social and networking
opportunities; all in a noncompetitive atmosphere that encourages member involvement.

P.O. Box 578477
Chicago, IL 60657-8477

